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Case Study: National Health Care System

THE SITUATION

A national healthcare client suffered a
catastrophic flooding event which resulted in
extensive damage and contamination of a
critical care wing within their facility. This
property loss required the utilization of a
third party restoration company to perform
mitigation and clean up services in order to
restore the affected wing to its original state,
prior to the flooding event.

OUR SOLUTION

The national healthcare provider retained
NovaData-Solutions to audit and analyze the
restoration company’s invoices; utilizing both
our industry and rate sheet adherence
platforms. These audits resulted in the
identification of 23%+ in financial anomalies
within 48 hours of submitting the restoration
invoices to NovaData-Solutions.

KEY BENEFITS

Faster Processing
Dramatically reduces invoice review time,

bypassing Manual processes to review invoices
that are slow, inconsistent, and expensive.

Greater Accuracy

Eliminate persistent inaccuracies and
overcharges in bills for property mitigation
services.

Auditing Consistency
All restoration companies’ invoices are audited

by identical standards, creating an unbiased
and neutral invoice review process.

Cost Effective
Low-investment high return, ask us about our
pricing options.

INDUSTRY AUDIT*
= Potential Savings

= No Issues

Potential Savings
$345,124 (23%)

No Issues
$1,155,058 (77%)

RATE SHEET AUDIT**
= Potential Savings = No Issues

Potential Savings
$425,273 (28.3%)

No Issues
$1,074,909 (71.7%)

*Our Industry Audit reviews the Invoice
against our own rule set learned by Al

**Our Rate Sheet Audit compares the
invoice to a supplied Rate Sheet
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WHAT OUR CUSTOMERS ARE SAYING:

‘Data was very helpful in order to
commence negotiations with our
contractor. The short turnaround time
allows us to get a quick analysis prior to

invoices being paid.” “The platform provides in 1-2 days
what would take a building
consultant weeks to complete at a
fraction of the cost. Keep doing
what you are doing.”

SET UP YOUR DEMO TODAY:

Chris Troy - Co-Founder & President
chris _troy@novadata-solutions.com
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